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1. According to text on page 15, the majority of the organizations strategize using three basic levels. A corporate strategy is a group of strategic options that an organization opts from in the simultaneous management of operations across several markets and industries. Conversely, business strategy is strategic options chosen by an organization to compete in a specific market or strategy effectively. On the other hand, the functional approach considers ways in which the organization will manage its significant functions.

Human resource being a critical aspect should be considered and implemented in the development of all the organizational strategies. Typically, the article references on once the human resource is a right partner strategically and all the parties in the organization consult and support with one another. Organization's business and corporate strategies assist the managers in developing a human resource strategy.

2. According the text on page 14 and 15, when conducting a SWOT analysis, human resources can be viewed as either strong or weak. It is from the type and nature of people employed in the organization as well as the ability of the organization to lure new talents. To strengthen human resources in cases where it is referred to as weakness, the management should implement, developmental and compensation strategies. The staffing strategy focuses on determining the workers to retain and the process for termination. The developmental approach will assist the organization in the enhancement of human resources quality. Compensation strategy, on the other hand, gears on rewarding employees hence improving their efficiency.
 
3. According the text on page 17, various aspects under the control of healthcare managers may result in a decline in the health professional schools application. These factors incorporate the poor working environment granted to the new upcoming professionals, issues of understaffing resulting in overworking in the organization. Additionally, unavailability of right orientation for entry level and lack of adequate response time to the patients alters the job profile dignity. Finally, gaps in the upcoming professionals resulting from technology changes in the healthcare professional.

  
 The book references on various steps that can be applied to improve the situation. They include the provision of employment security. It implies that although the workers ca be fired, they should not be subjected to dismissal faster due to strategic errors or economic downtowns, which they have no control over. Additionally, planning and training of the employees the advancements of technology should be considered as well as applying proper staffing strategies.

4. According to the text on page 10, the application of SHRM has proved to beneficial to the healthcare system in many ways. Through strategic and human resource management, the healthcare organization can raise its workforce motivation as well as strengthening its performance financially. Additionally, the organization can recruit, select and retain employees who are best suited hence establishing and accomplishing tactical goals. From the text on page 8, there is a process involved in the integration, which consists of the SWOT analysis in human healthcare resources. It also includes development and selection of strategic options and establishing the objectives and finally, the execution of the strategy.

5. According to the text on page 23, the healthcare organization should pursue a business strategy to differentiate in its service product. To reinforce the business strategy, I would recommend the following HR metrics. The satisfaction of the employee will assist the organization, as it is critical the business performance and the engagement of the employee. It supports to attract, retain and engage high quality talent required for a successful business. Engagement surveys can be used to measure the satisfaction metric.
Additionally, I would recommend the turnover costs and the rate differences among low and high performers as well as the evaluation rating of the employee in comparison to the salary. Paying off the performing employee's above-average industry salary will assist the organization to be competitive and retain high performers
.
6. According to the text on page 26, healthcare executives are human resource managers in individual senses. It is because although they are employees in the profession, they coordinate and oversee the efforts of other employees in the organization. They are also responsible for ensuring that the functions of the healthcare run smoothly correctly in the provision of healthcare to the customers. The text references on offering specialized training to the executives in their preparation to perform well in the human resource function. Additionally, the executive should well understand their role and purpose. They require assuming duties for their team and completing their work to the highest standards.
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